
Shaping Success, Trends, 

Strategies & Bold Ideas

Destination North Coast ðBusiness Events Team: 

Å Belinda Iseppi ðBusiness Events Executive

Å Heath Batterham ðBusiness Events Executive 



Agenda Overview

u Program Objectives

u Industry Update

u Innovative Ideas

u Best Practice Resources

u Peer Exchange

u Next Steps

u Wrap-up



Section 1: Welcome 
& Context

u Program Objectives

u Empower

u Encourage

u Inspire

u Resources

u Local Government (your local council)

u Destination North Coast

u Best Practice in Business Events

u Collaborating for Success

u Destination NSW 

u Business Events Australia

https://dncnsw.com/business-events-resources/
https://dncnsw.com/business-events-resources/
https://dncnsw.com/wp-content/uploads/2023/09/2023-08-10-Best-Practice-Seminar-Shared.pdf
https://dncnsw.com/wp-content/uploads/2023/09/2023-08-10-Best-Practice-Seminar-Shared.pdf
https://dncnsw.com/wp-content/uploads/2025/02/Collaborating-for-Success-Presentation.pdf
https://dncnsw.com/wp-content/uploads/2025/02/Collaborating-for-Success-Presentation.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/bensw.com.au/sites/default/files/2023-10/S1819-202%20Regional%20Conferencing%20Toolkit.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/bensw.com.au/sites/default/files/2023-10/S1819-202%20Regional%20Conferencing%20Toolkit.pdf
https://businessevents.australia.com/en
https://businessevents.australia.com/en














Interactive Session

u List 5 Big Ideas

u List 5 Small Ideas

u How they can be achieved 



Section 2: Industry 
Update

u Snapshot of 2025 market 

conditions and booking trends

u Address talent challenges and 

corporate buyer expectations

u Highlighting the importance of 

business events for North Coast

u Emerging market segments and 

growth trends





















DESTINATION NSW BUSINESS EVENTS 

SHOWCASE

www.destinationnsw.com.au/newsroom/destination -nsw-showcases-regional-business-events

http://www.destinationnsw.com.au/newsroom/destination-nsw-showcases-regional-business-events
http://www.destinationnsw.com.au/newsroom/destination-nsw-showcases-regional-business-events
http://www.destinationnsw.com.au/newsroom/destination-nsw-showcases-regional-business-events
http://www.destinationnsw.com.au/newsroom/destination-nsw-showcases-regional-business-events
http://www.destinationnsw.com.au/newsroom/destination-nsw-showcases-regional-business-events
http://www.destinationnsw.com.au/newsroom/destination-nsw-showcases-regional-business-events
http://www.destinationnsw.com.au/newsroom/destination-nsw-showcases-regional-business-events
http://www.destinationnsw.com.au/newsroom/destination-nsw-showcases-regional-business-events
http://www.destinationnsw.com.au/newsroom/destination-nsw-showcases-regional-business-events
http://www.destinationnsw.com.au/newsroom/destination-nsw-showcases-regional-business-events
http://www.destinationnsw.com.au/newsroom/destination-nsw-showcases-regional-business-events




Section 3: Big Ideas to 
Transform Your 
Business

u Productising local experiences for 

event-ready offerings

u Leveraging sustainability as a 

competitive sales tool

u Incorporating technology and AI 

for enhanced event delivery



Section 4: Resource 
Deep Dive

u Exploring best practice toolkits: 

sales templates, checklists, 

certifications

u Australian Business Events 

Association

u Business Events NSW

https://dncnsw.com/business-events-resources/
https://dncnsw.com/business-events-resources/
https://dncnsw.com/business-events-resources/
https://dncnsw.com/business-events-resources/
https://www.abea.org.au/
https://www.abea.org.au/
https://www.abea.org.au/
https://bensw.com.au/user/register
https://bensw.com.au/user/register


Section 5: Peer 
Exchange

u Discussion on changes since last 

workshop

u Identifying desired resources and 

surprising client feedback

u Facilitated breakout sessions and 

group sharing



Section 6: From 

Ideas to Action

u Participants commit to trialing 

one innovation by end of 2025


