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DNC Business Events Program

estination NSW

July?023=Jdune 2024 |
Actual plus forecast, \

Record Conversions: During Jul -Dec 2024 — 19 events secured, that will deliver
\ 8,350 delegate nights and generate $3.3Min economic impact which beatsthe
Sales & Industry ' programs previousannual record. Due to high level of targeted leads secured
Represe onl ¥ . we anticipate a similar trajectory for the program across Jan - Jun 2024

Lead Gem_m flon

7 O / 5 245 sales calls made via phone 1,586 qualified database
O 4

33 leads generated 19 events confirmed
Represented the North Coast at seven industry trade shows | roadshows

Destination specific direct mails sent to client database



https://drive.google.com/file/d/1JTukfJI5fO1Pg6IGWx8JLCKt7tZ_BC-z/view?usp=drive_link

Business Events Industry Landscape

FY19 high level update of EY's 2015 report
on the value of the business events industry in Australia

An estimated 43.7 million people attended a Approximately 484,000 business events
business event in Australia in FY19 compared to  (meetings/ conventions, exhibitions and incentive
37 million in FY14. events) were stage in Australia in F¥Y19

Direct contribution Direct employment R

$35. 7 viion @) 229 000 4452

Value of business events: The direct industry An estimated 229,000 people are directly

expenditure is estimated to have increased by employed by the business events industry in

over $7.7 billion, trom $28.0 billion in FY14 to F¥19.

$35.7 billion in Fy19.

Direct value added —_— Direct wages Ii
17.2 -0 $11.1 =

« &billion ==+ . I billion C ==

Value of business events: The direct industry Based on the average wage in the business

value added generated by business events events industry (sowrce: ABS) , the estimated

increased by $3.7 billion, from $13.5 billion annual expenditure on wages for FY19 for the

(FY¥14) to $17.2 billion (FY19). above mentioned industry direct employment is

approximately $11.1 billion.
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Benefits of Collaboration

North Coa s NSW Full Year Re port
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https://drive.google.com/file/d/1XT4KELvw5fO4KZbkfdO5_vciApCmVTdY/view?usp=drive_link

Stakeholders

1. Sellers

1.

6.

7.

Venues
Accommodation
Activities
Theming
Transport
Experiences

Producers

2. Buyers

1.

2.

Corporate

Government

3. Association

4.

PCOs

- Operators




Stakeholders - Government

bensw.com.au

. Federal - Tourism Australia 7
. State - Destination NSW .'a Destination
 F NSW

1
2
3. Regional - Destination North Coast
4

. Local - Council
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https://bensw.com.au/
https://www.destinationnsw.com.au/
https://www.tourism.australia.com/en
https://dncnsw.com/
https://www.visitthetweed.com.au/corporate/group-business/
https://www.tweed.nsw.gov.au/home

Stakeholders - Media

micenet
Spice

EXECUTIVE PA

o |



https://mice.net.au/
https://www.spicenews.com.au/
https://www.cimbusinessevents.com.au/
https://executivepa.com/

Stakeholders - Industry Bodies
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https://www.pcoaconference.com.au/
https://www.meetingsevents.com.au/events/evolve-2024
https://www.abea.org.au/events/abea-conference-2024/

The Fresh Life 2023 - Crystalbrook Byron



https://youtu.be/MSzgWPPrPcY?si=eb0rn7K0R7ADS80Y
https://youtu.be/MSzgWPPrPcY?si=tMo9KUEmdfhKjBsK

Case Study Elements of Byron - Partners
— PARITNERS —

EXPERIENCE
Outdoor Structures Audio Visual Entertainment & Styling
Samikata North Coast Events Byron Bay Experience

— CREATIVES —

: Crudo
TASHI+CO

CREATIVE STUDI RESTYOUREYES

beautiflora

Florist Photography Photography Videography
Beautiflora Tashi & Co Crudo Creative Rest Your Eyes Productions



about:blank
https://drive.google.com/file/d/1TmElr42kNoF_wMIyZoFjNnYCEJ0hzjHm/view?usp=drive_link



about:blank
https://youtu.be/WkQ6_Mn_JMc?si=qXsJni_cyQVADm46

Challenges to Effective Collaboration

1. Clear Communication

2. Defined Roles & Responsibilities
3. Mutual Goals and Objectives

4. Conflict Resolution

5. Maintaining Engagement




Proposal Workings

Day 1 Numbers| Per Item Totals
Welcome Event Food 50 S 45.00 | S 2,250.00
Welcome Event Beverage 50 S 45.00 | $ 2,250.00
Accommodation 50 S 210.00 | § 10,500.00
Theming 50 S 45.00 | $ 2,250.00
Audio Visual 50 S 45.00 | $ 2,250.00
Photography 50 S 12.00 | S 600.00
Transport 50 S 12.00 | S 600.00
Gifts 50 S 12.00 | § 600.00
Day 2
Breakfast 50 S 20.00 | $ 1,000.00
Day Delegate Package Day 1 50 S 65.00 | S 3,250.00
Room Hire 1 S 550.00 | & 550.00
Audio Visual 1 S 850.00 | § 850.00
Awards Dinner Food 50 S 80.00| S 4,000.00
Awards Dinner Beverages 50 S 60.00 | $ 3,000.00
Accommodation 50 S 210.00 | § 10,500.00
Day 3
Breakfast 50 S 20.00 | $ 1,000.00
Half Day Delegate Package 50 S 45.00 | $ 2,250.00
Total Revenue S 47,700.00
Rev Per Person S 954.00

Daily Economic Impact S 414.78



https://docs.google.com/spreadsheets/d/1wvba3GmKg6a6Ep7pXWSZD3jH8BbrZ2jC/edit?usp=drive_link&ouid=108861406332240338757&rtpof=true&sd=true

Negotiations

Day 1 Numbers | Perltem Totals
Welcome Event Food 50 S 40.00 | S 2,000.00
Welcome Event Beverage 50 5 40.00 | S 2,000.00
Accommodation 50 5 210.00 | & 10,500.00
Day 2
Breakfast 50 5 20.00 | S 1,000.00
Day Delegate Package Day 1 50 5 65.00 | S 3,250.00
Room Hire 1 5 550.00 | & 550.00
Audio Visual 1 5 850.00 | S 850.00
Awards Dinner Food 50 5 80.00 | § 4,000.00
Awards Dinner Beverages 50 S 60.00 | S 3,000.00
Accommodation 50 5 210.00 | 5 10,500.00
Day 3
Breakfast 50 5 20.00 | S 1,000.00
Half Day Delegate Package 50 S 45.00 | S 2,250.00
Total Revenue S 40,900.00
Rev Per Person S 818.00

Daily Economic Impact S 355.65



https://docs.google.com/spreadsheets/d/1oo2KL5366LUfWnRdKRWFeHOikGuFW0_W/edit?usp=drive_link&ouid=108861406332240338757&rtpof=true&sd=true

Destination
North Coast NSW

Q&A

Heath Batterham
Business Events Executive
Destination North Coast
M: 0432 630 120

E: heath.Batterham@dncnsw.com
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