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DNC Business Events Program

https://drive.google.com/file/d/1JTukfJI5fO1Pg6IGWx8JLCKt7tZ_BC-z/view?usp=drive_link


Business Events Industry Landscape



Benefits of Collaboration

https://drive.google.com/file/d/1XT4KELvw5fO4KZbkfdO5_vciApCmVTdY/view?usp=drive_link


Stakeholders - Operators
1. Sellers

1. Venues

2. Accommodation

3. Activities

4. Theming

5. Transport

6. Experiences

7. Producers

2. Buyers

1. Corporate

2. Government

3. Association

4. PCOs



Stakeholders - Government

1. Federal – Tourism Australia

2. State – Destination NSW

3. Regional – Destination North Coast

4. Local – Council

https://bensw.com.au/
https://www.destinationnsw.com.au/
https://www.tourism.australia.com/en
https://dncnsw.com/
https://www.visitthetweed.com.au/corporate/group-business/
https://www.tweed.nsw.gov.au/home


Stakeholders - Media

https://mice.net.au/
https://www.spicenews.com.au/
https://www.cimbusinessevents.com.au/
https://executivepa.com/


Stakeholders – Industry Bodies

https://www.pcoaconference.com.au/
https://www.meetingsevents.com.au/events/evolve-2024
https://www.abea.org.au/events/abea-conference-2024/


The Fresh Life 2023 – Crystalbrook Byron 

https://youtu.be/MSzgWPPrPcY?si=eb0rn7K0R7ADS80Y
https://youtu.be/MSzgWPPrPcY?si=tMo9KUEmdfhKjBsK


Case Study Elements of Byron – Partners

about:blank
https://drive.google.com/file/d/1TmElr42kNoF_wMIyZoFjNnYCEJ0hzjHm/view?usp=drive_link


Hamish & Andy – Con Con

about:blank
https://youtu.be/WkQ6_Mn_JMc?si=qXsJni_cyQVADm46


Challenges to Effective Collaboration

1. Clear Communication

2. Defined Roles & Responsibilities

3. Mutual Goals and Objectives

4. Conflict Resolution

5. Maintaining Engagement



Proposal Workings

https://docs.google.com/spreadsheets/d/1wvba3GmKg6a6Ep7pXWSZD3jH8BbrZ2jC/edit?usp=drive_link&ouid=108861406332240338757&rtpof=true&sd=true


Negotiations

https://docs.google.com/spreadsheets/d/1oo2KL5366LUfWnRdKRWFeHOikGuFW0_W/edit?usp=drive_link&ouid=108861406332240338757&rtpof=true&sd=true


Q&A

Heath Batterham

Business Events Executive

Destination North Coast

M: 0432 630 120

E: heath.Batterham@dncnsw.com

mailto:heath.Batterham@dncnsw.com
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