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snapshot update 



our
value



Australia’s largest tourism content intranet. 

Primary source of curated tactical destination promotion.

Partnering to maximise visibility for the industry. 

how we’re redefining normal



leveraging scale 

ATDW, national publishers of visitor economy content. 

• updated by 37,200 contributors 
• across 260+ multi-channel distributor websites 
• attracting over 55m views a year
• representing content across 11 categories and 100 sub-classifications
• searched through a 1000+ filters, 
• serving 55,000+ profiles,
• managing over 350,000 images and video

A world-class tourism platform. Your digital shopfront.
Working hard behind the scenes while you run your business.



- Grow your destination

- Digital shopfront, always on - 24 / 7 / 365

- Quality assured content by dedicated support team

- Visibility - local, state, national and international visibility

- Marketplace generating hundreds of million in leads through our partners

- Deals and offers that enhance your online presence

- Leverage ATDW for your content and distribution needs

- Manage and support your members directly in ATDW

- Data to showcase performance and guide decision making

• Training Resources – new education platform, dedicated resources 
for destinations

working to promote 
your business

here to serve 



investing in 
tomorrow



building the future 

Content Creators

Supporting Operators

• User friendly portal

• New destination home page

• Updated Content Standards

• Quicker profile review

Distribution Partners

Supporting Distributors

• Modernised API, with 
versioning

• Extended Tagging / search

• Improved Data & Insights

• Increased performance

Advocates

Supporting RTOs 

• Membership management 
and reporting

• Dedicated support resources

• Increased engagement

• New brand and messaging



Accessibility

keeping pace

Business EventsTrade

Locality

Experiences

Demographics

Agritourism

Adventure

Wellness

Location layers

Deals and Offers

Itineraries

Journeys

Tours

Brands

Indigenous place names

Sustainability
Localhood



Digital 
Transformation 
Program

High Priority 
Functionality

High Priority 
Functionality

Stakeholder 
Engagement Plan

(Steerco and 
STOs Engagement 
Points)

Steerco Meetings:  Steerco Meetings:  Steerco Meetings:  
Gate Review and Decisions

Steerco Meetings:  
Gate Review and Decisions

Steerco Meetings:  Steerco Meetings:  

Implementation 
Plan

Horizon 3
Medium Priority enhanced platform 

functionality (scope TBC)

ATDW Digital Transformation Program of Work

Horizon 1
Modernised Platform 

Core Implementation, Data 
Strategy , Distribution Strategy

Horizon 2 
High Priority platform

enhancements, Revised data architecture, 
Distribution feature  enhancements

Horizon 1
Modernised PlatformTransition State

Horizon 3
Enhancement

Horizon 2
Enhancement

Go-live 
transition 

state
Q4 2023

H1.5 Scoping
Delivery 

milestone
Delivery 

milestone

Transition
State Architecture Implementation

Establishment of foundational 
Modernised Platform components 

Horizon 
Gateways

Monthly Steerco Governance:  Program Risks and Change Oversight 

digital horizons 
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H1 Go-live
November

2023

Horizon 1.5
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proudly owned by
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new
brand



well-timed facelift

Before the launch of ATDWs exciting new platform, we’ll be revealing our new name, key messaging, 
training, and new visual identity …delivering a more compelling value proposition to you. 

• Tourism has changed. Distribution has changed. Content has changed. Digital technology has changed. 
Data has changed. Audiences have changed. ATDW has changed (over 20-years).

• Our new brand will position us as a marketplace that intelligently connects travel experiences to 
customer demand across the globe, generating conversions, growing the Victoria visitor economy.

• Together we’ll put tourism businesses in front of the right potential visitors, at the right time, with the 
right message.

• Representing a contemporary, high-performance digital marketplace



ATDW Brand Identity Project Program of Work

Appointed 
Creative Agency

DT Asset 
Delivery 

Milestone

Project 
Delivery 

milestone

brand implementation 
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Go-live
November

2023

Name 
reviewed 
by Board

Creative Tissue 
Sessions

DT Midpoint 
Showcase

Brand 
Identity 

reviewed 
by Board

Industry Name 
Campaign

Creative Pitch Evaluation

Name Evaluation 
and Validation

Creative 
Territories

Brand Concept 
Development

Brand Identity 
Finalisation

Project Included 
Collateral Additional Collateral

Planning Building / Branding

CampaigningSTO & RTO Soft LaunchStakeholder Teaser Period 

NAME: 
STO & RTO 

Survey

NAME: 
STO & RTO 

Focus Groups

CREATIVE: 
STO & RTO 

Survey

SOFT LAUNCH: 
STO & RTO Presentations and 

Collateral Distribution

Governance 
Meeting

Agency 
Presentations Creative Tissue 

Sessions

Creative 
Presentation

Final 
Endorsement 

Meeting

STO / RTO / 
Industry Emails

Launching

WE ARE 
HERE



guardians of
the future



P A R T N E R I N G  F O R  T H E  F U T U R E

be part of the solution

&



THANK YOU
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